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INDEPENDENT AUDITORS' REPORT

Audit Committee
InterVarsity Christian Fellowship/USA
Madison, Wisconsin

We have audited the accompanying consolidated financial statements of InterVarsity Christian Fellowship/USA



Audit Committee
InterVarsity Christian Fellowship/USA
Madison, Wisconsin

Emphasis of Matter

Naperville, IL

October 15, 2021

Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
consolidated financial position of InterVarsity Christian Fellowship/USA as of June 30, 2021 and 2020, and the
changes in the consolidated net assets and cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

As discussed in Note 14 to the consolidated financial statements, InterVarsity discontinued operations of Campus
By The Sea and Cedar Campus during the years ended June 30, 2021 and 2020, respectively, which qualified as
discontinued operations and resulted in the necessary disclosures on the consolidated statement of activities and
footnotes. Our opinion is not modified with respect to this matter. 
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2021 2020
ASSETS:

Cash and cash equivalents 7,363$                 4,202$                 
Investments 51,275                 36,905                 
Property held for sale 965                      -                          
Receivables:

Trade and subscribers, less allowance for doubtful receivables
 and returns of $192,000 and $205,000 in 2021 and 2020,
 respectively 3,007 4,460                   

Donations 986                      936                      
Royalty advances, less allowance for doubtful receivables of 

$880,000 and $936,000 in 2021 and 2020, respectively 2,874                   2,555                   
Miscellaneous 177 178                      

Books and supplies inventory, net 3,733                   3,655                   
Prepaid expenses, deposits and other assets 1,150                   1,059                   
Land, buildings and equipment, net 10,462                 12,518                 

Total Assets 81,992$               66,468$               

LIABILITIES AND NET ASSETS:
Liabilities:

Accounts payable and other accrued liabilities 4,010$                 3,856$                 
Medical insurance claims payable 863                      863                      
Trust and annuity agreements 300                      265                      
Royalties payable 2,519                   2,281                   
Deferred revenue 109                      212                      

7,801                   7,477                   

Net assets:
Net assets blIt77 -1.2717 TD
[(Net assets5i92l,74     )Tj
-36.8804 -1.2717 TD49                      

Deferred revlIt77 -1.2717 T(Net assets5i92l,74      0
2929,0434 -1.2717 TD49)]TJ
h$17413l
6l 6,l1.,905                      7,8017 TD49                 



Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

SUPPORT AND REVENUE:
Donations 71,515$            21,803$            93,318



2021 2020
CASH FLOWS FROM OPERATING ACTIVITIES:   



1. NATURE OF ORGANIZATION:



INTERVARSITY CHRISTIAN FELLOWSHIP/USA

Notes to Consolidated Financial Statements

June 30, 2021 and 2020

2. SIGNIFICANT ACCOUNTING POLICIES, continued:



INTERVARSITY CHRISTIAN FELLOWSHIP/USA

Notes to Consolidated Financial Statements

June 30, 2021 and 2020

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

ROYALTY ADVANCES

2021 2020
Books and merchandise 3,832$              3,672$              
Supplies 112                   160                   

3,944                3,832                
Reserve for slow-moving inventory (211)                  (177)                  

3,733$              3,655$              

Buildings and improvements 31.5 years to 39 years
Computer, software and equipment 3 - 5 years
Other equipment 3 years
Furniture and fixtures 7 years

LAND, BUILDINGS, EQUIPMENT AND DEPRECIATION
Computer software owned by InterVarsity and equipment over $5,000 and other items over $3,000 are
capitalized at cost, or if the asset was contributed, at estimated fair market value at the date of the contribution.
The values are determined from publications, appraisals and other sources that assist in establishing a market
value. InterVarsity does not capitalize software development costs for software-as-a-services licenses.
Depreciation is computed on the straight-line method over the estimated useful lives of the assets, as follows:  

IVP has entered into book publishing agreements with various artists and authors. IVP agrees to pay the artists
and authors a nonrefundable advance against future royalties earned. Future royalties are based on a
percentage of net sales as defined in the agreements. In the event that InterVarsity anticipates that the future
product sales do not earn back the royalty advance, an allowance for doubtful royalties is recorded.

BOOKS AND SUPPLIES INVENTORY
Books and supplies inventory is stated at the lower of cost, determined principally by the first-in, first-out
method, or market. Inventory consists of the following (in thousands):

June 30,
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INTERVARSITY CHRISTIAN FELLOWSHIP/USA

Notes to Consolidated Financial Statements

June 30, 2021 and 2020

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

FUNCTIONAL ALLOCATION OF EXPENSES

SHIPPING AND HANDLING COSTS

The costs of providing the various program services and supporting activities of InterVarsity have been
summarized on a functional basis in the consolidated statements of activities. Accordingly, certain costs have
been allocated among the program services and supporting activities benefited and are allocated on estimated
time and effort. The supporting activities are indispensable to the conduct of the program services and to
InterVarsity's existence. 

Total costs for shipping and handling were $391,000 and $450,000 for the years ended June 30, 2021 and
2020, respectively. Shipping and handling fees to customers of $162,000 and $148,000 for the years ended



INTERVARSITY CHRISTIAN FELLOWSHIP/USA

Notes to Consolidated Financial Statements

June 30, 2021 and 2020

3. INVESTMENTS:
Investments consist of the following at June 30 (in thousands): 

2021 2020
Fair market value:

U.S. Treasury Notes 833$                 2,688$              
Money market funds 3,405                -                        
Mutual funds 45,149              32,716              

49,387              35,404              
Equity method:

Investment in Lucent captive insurance holding company 1,888                1,501                

51,275$            36,905$            

INVESTMENT IN CAPTIVE INSURANCE COMPANY

June 30,

Investments include $603,000 and $579,000 related to liabilities under annuity agreements at June 30, 2021
and 2020, respectively. 

InterVarsity, along with 9 other nonprofit organizations, are members of an offshore captive insurance holding
company, Lucent Insurance, Ltd. (Lucent). Beginning on September 11, 2018, there is one wholly-owned
subsidiary of Lucent, Lucent Reinsurance, Ltd. (Lucent Re). InterVarsity owns a non-controlling interest of
the common stock of the captive insurance and is accounting for the investment under the equity method, due
to its ability to exercise significant influence over the operations of Lucent.

Lucent insures claims relating to workers’ compensation, general liability, property and automobile liability.
Lucent pays the first $250,000 of any covered claim and Lucent Re pays the next $100,000 with the remaining
coverage paid by a primary insurance carrier.  

InterVarsity's investment in Lucent was approximately $1,888,000 and $1,501,000 as of June 30, 2021 and
2020, respectively, which represents 12.7% and 12.8% of Lucent's total equity, respectively. Financial
information is recorded as of May 31, which represents the most recent data available. InterVarsity is not
aware of any material changes to these balances as of June 30, 2021 and 2020. InterVarsity has paid
approximately $333,000 and $534,000 in premiums to Lucent during the years ended June 30, 2021 and 2020,



INTERVARSITY CHRISTIAN FELLOWSHIP/USA

Notes to Consolidated Financial Statements

June 30, 2021 and 2020

3. INVESTMENTS, continued:
Summary financial information of Lucent is as follows, rounded to the nearest thousand, at June 30: 

2021 2020

Total assets 20,973$            17,734$            
Total liabilities 6,138$              6,008$              
Comprehensive income (net of dividends) 1,901$              (50)$                  

4. FAIR VALUE MEASUREMENTS:

Quoted Prices Significant
in Active Other

Markets for Observable
Identical Assets Inputs

Fair Value (Level 1) (Level 2)
June 30, 2021:

Financial assets:
U.S. Treasury Notes 833$                 -$                      833$                 
Money market funds 3,405                3,405                -                        
Mutual funds:

Equity fund 11,014              11,014              -                        
Bond funds 6,757                6,757                -                        
Balanced funds 27,378              27,378              -                        

49,387$            48,554$            833$                 

The following table presents the fair value measurements of assets and liabilities recognized in the
accompanying consolidated statements of financial position measured at fair value on a recurring basis and the
level within the ASC fair value hierarchy in which 



INTERVARSITY CHRISTIAN FELLOWSHIP/USA

Notes to Consolidated Financial Statements

June 30, 2021 and 2020



INTERVARSITY CHRISTIAN FELLOWSHIP/USA

Notes to Consolidated Financial Statements

June 30, 2021 and 2020

6. MEDICAL INSURANCE CLAIMS PAYABLE:

7. TRUST AND ANNUITY AGREEMENTS:

Trust and annuity agreements consist of the following at (in thousands):

2021 2020
Gift annuity liability 223$                 198$                 
Revocable trusts and loan agreements 77                     67                     

300$                 265$                 

8. OPERATING LEASES:

252$                 
111                   
109                   
109                   
114                   

3,415                

4,110$              



INTERVARSITY CHRISTIAN FELLOWSHIP/USA

Notes to Consolidated Financial Statements

June 30, 2021 and 2020

9. NET ASSETS WITH DONOR RESTRICTIONS:

2021 2020
Ministry expenses for specific staff 13,972$            9,380$              
Area, regional and national programs and projects 9,047                8,409                
Support for the work at specific schools 4,476                3,483                
Scholarships for camps and conferences 1,548                1,207                

29,043$            22,479$            



INTERVARSITY CHRISTIAN FELLOWSHIP/USA

Notes to Consolidated Financial Statements

June 30, 2021 and 2020

10. FUNCTIONAL EXPENSES, continued:

Management
Program and General Fundraising Total

Salaries & payroll taxes 51,734$            6,985$              9,092$              67,811$            
Benefits 9,886                1,421                655                   11,962              
Cost of sales 7,239                -                        -                        7,239                
Travel 5,185                256                   263                   5,704                
Office expenses 2,138                342                   884                   3,364                
Information technology 1,135                1,795                93                     3,023                
Conference, conventions

& meetings 2,694                76                     94                     2,864                
Professional fees 1,048                1,109                346                   2,503                
Occupancy 834                   611                   16                     1,461                
Advertising/promotion 1,202                22                     -                        1,224                
Depreciation 485                   619                   -                        1,104                
Equipment 456                   354                   28                     838                   
Education & training 400                   28                     9                       437                   
Support to other missions 326                   -                        -                        326                   
Other 55                     -                        14                     69                     
Interest -                        -                        32                     32                     

84,817$            13,618$            11,526$            109,961$          

% of Total Expenses 77.1% 12.4% 10.5%

June 30, 2020
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INTERVARSITY CHRISTIAN FELLOWSHIP/USA

Notes to Consolidated Financial Statements

June 30, 2021 and 2020

11. RETIREMENT PLAN:

12. COMMITMENTS:

A contract was signed by InterVarsity for the 2024 National Staff Conference for a conference center. This
event is typically held every three years. The contract contains a liquidated damages provision that is triggered
if InterVarsity cancels the agreement without cause at any time after the contract is signed and increases the
amount of liquidated damages owed for any such cancellation as the date of the conference gets closer. 

InterVarsity has signed contracts for several hotels and a conference center for the Urbana 2022 conference.
Each contract contains a liquidated damages provision that is triggered if InterVarsity cancels the agreement
without cause at any time after the contract is signed and increases the amount of liquidated damages owed for
any such cancellation as the date of the conference gets closer. 

InterVarsity maintains a defined contribution retirement plan (the Plan), under Section 403(b) of the IRC, for
the benefit of all eligible employees as defined in the plan document. The Plan provides for InterVarsity to
match 50% of the first 6% contributed by employees. In a



INTERVARSITY CHRISTIAN FELLOWSHIP/USA

Notes to Consolidated Financial Statements

June 30, 2021 and 2020

13. LIQUIDITY AND AVAILABILITY OF RESOURCES:

2021 2020
Financial assets: (in thousands)

Cash and cash equivalents 7,363$              4,202$              
Investments 51,275              36,905              
Receivables:

Trade 3,007                4,460                
Donations 986                   936                   

Financial assets, at year-end 62,631              46,503              

Less those unavailable for operating needs within on year, due to:
Investment in captive insurance company 1,888                1,501                
Investments held in annuity trust 300                   265                   
Donor restricted net assets 3,439                3,116                

5,627                4,882                
Financial assets available to meet cash needs for general

expenditures within one year  $            57,004  $            41,621 

As part of liquidity management, InterVarsity has a policy to structure its financial assets to be available as its
general operating needs, liabilities, and other obligations come due and part of this strategy includes the ability
to draw on a line of credit for operating need up to $3,000,000. InterVarsity has $29,043,000 in net assets with
donor restrictions for campus staff and project support as of June 30, 2021. Approximately $25,604,000 of
these funds are considered available to meet needs for general expenditures within one year.

InterVarsity regularly monitors liquidity required to meet its operating needs and other contractual
commitments, while also striving to optimize the investment of its available funds in accordance with the
investment policy annually reviewed and affirmed by the Board of Trustees. The following reflects the
financial assets as of the consolidated statement of financial position date, reduced by amounts not available
for general use because of contractual or donor-imposed restrictions or because the governing board has set
aside the funds for specific contingency reserves and projects within one year of the balance sheet date. Board
designations could be drawn upon if the Board approves that action. 

June 30,
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INTERVARSITY CHRISTIAN FELLOWSHIP/USA



INTERVARSITY CHRISTIAN FELLOWSHIP/USA

Notes to Consolidated Financial Statements

June 30, 2021 and 2020

16. SUBSEQUENT EVENTS:
Subsequent events have been evaluated through October 15, 2021, which represents the date the consolidated
financial statements were available to be issued. 
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SUPPLEMENTAL INFORMATION





Year Ended June 30, 2021

Core Strategic With Donor Core Strategic With Donor
Ministries IVP Camps Urbana Plan Restrictions Total Ministries IVP Camps Urbana Plan Restrictions Total

SUPPORT AND REVENUE:
Donations 64,539$    11$           58$           124$         6,783$      21,803$    93,318$    67,406$    1$             261$         149$         4,370$      14,785$    86,972$    
Sales of books and media 489 17,898      -               2               -               -               18,389      (72) 19,634      54             15             (1)             -               19,630      
Conference and rental fees 158 -               123           -               26             -               307           1,074 -               1,378        -               -               -               2,452        
Royalties and commissions 104           620           -               -               -               -               724           110 512           -               -               -               -               622           
Investment income 8,861 12             -               -               -               -               8,873        2,165 -               -               -               -               -               2,165        
Other income 189           -               -               -               -               -               189           363           1               1               -               -               -               365           
Net assets released

from restrictions 13,204      -               -               -               2,035        (15,239)     -               11,259      -               -               -               4,762        (16,021)     -           

87,544      18,541      181           126           8,844        6,564        121,800    82,305      20,148      1,694        164           9,131        (1,236)      112,206    

EXPENSES:
Program 65,049      12,749      344           745           859           -               79,746      68,145      12,867      2,405        523           877           -               84,817      
Administrative 6,747        4,465        -               -               1,296        -               12,508      7,593        4,080        -               -               1,945        -               13,618      
Fundraising and communications 11,069      -               -               -               1,181        -               12,250      10,233      -               -               -               1,293        -               11,526      
Inter-company cost allocations (556)         585           13             2               (44)           -               -               (1,063)      993           152           1               (83)           -               -               

82,309      17,799      357           747           3,292        -               104,504    84,908      17,940      2,557        524           4,032        -               109,961    

Change in Net Assets from

Continuing Operations 5,235        742           (176)         (621)         5,552        6,564        17,296      (2,603)      2,208        (863)         (360)         5,099        (1,236)      2,245        

Discontinued Operations -               -               (2,096)      -               -               -               (2,096)      -               -               (2,206)      -               -               -               (2,206)      

Change in Net Assets 5,235        742           (2,272)      (621)         5,552        6,564        15,200      (2,603)      2,208        (3,069)      (360)         5,099        (1,236)      39             

Net Assets, Beginning of Year 22,485      15,341      (3,504)      (1,033)      3,223        22,479      58,991      25,088      13,133      (435)         (673)         (1,876)      23,715      58,952      

Net Assets, End of Year 27,720$    16,083$    (5,776)$     (1,654)$     8,775$      29,043$    74,191$    22,485$    15,341$    (3,504)$     (1,033)$     3,223$      22,479$    58,991$    

Note: The last Urbana convention occurred in the fiscal year ending June 30, 2019, and the next Urbana convention is December 28-31, 2022.

Note: InterVarsity has adopted the policy that restricted gifts received and used in the same year are considered donations without donor restrictions. Gifts restricted for the Strategic Plan, for example, that were received and released in
the current year are shown as without donor restriction

Without Donor Restrictions
Year Ended June 30, 2020

Without Donor Restrictions

INTERVARSITY CHRISTIAN FELLOWSHIP/USA
Supplemental Schedule - Activities by Ministry Area

Consolidated Statements of Activities
(in thousands)
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